Digesting this material and producing a measured report will take a few more months. Some of the issues on which the Society is focusing include the position of the individual scientist at all stages in the scientific process. There are many serious questions about the recruitment, pay and conditions of Ph.D. students. This leads on to the even more difficult problems concerning postdoctoral fellows and others on short-term appointments. The size of this group, as compared with tenured staff, has increased dramatically over the past decade, and this raises fundamental issues which must now be addressed.
Manpower planning, as an attempt to forecast and influence the future, has had a bad name, but it would be irresponsible not to examine retrospectively the manpower consequences of lack of planning. There are thousands of young scientists who have been attracted into the beginnings ofa research career who have no clear idea what the future holds for them. They need to be advised and assisted so that they can make intelligent and realistic plans for their careers.
Research Professorships and University Research
Fellowships (URFs). At present there are about 180 ofthe latter in post and the scheme has been remarkably successful in identifying talent at a crucial stage, since the bulk of URFs succeed in getting permanent appointments at UK universities well before the expiry of their full fellowship period. The whole operation works very smoothly thanks to the great efforts put into it by our Biological Secretary, Professor Brian Follett. Perhaps the greatest tribute to the URF scheme is that it has the enthusiastic support of absolutely everyone, all the way from the grass roots to the ABRC. The 
